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Message from the
Board of Directors
Femmes du monde à Côte-des-Neiges is an incubator, a melting pot, a showcase for
each of the women who arrive in this place! Every moment we have shared is
precious to us and will remain so. What a pleasure to chat and laugh along the way!
We truly believe that individually we find ourselves alone, divided by age, immigration
status, ethnicity, education. Together, at the center, we can feel the strength of
the support of kindness and love of all, because we are unique and similar women.
Maya Angelou once said, "Try to be a rain in someone's cloud." So, be who you are, as
you are!
Defeats can be many in our lives, but they cannot defeat us.
We work to become stronger together.

The Directors
Lila Celina Letona, Marie Plamondon, Arielle Laurion,
Barbara Robins, Cintia Soares, Karen Grislis, Jocelyne Patole, Lani Trilène
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A word from the team
Another year of change and renewal that the team has carried with its enthusiasm
and passion for Femmes du monde à Côte-des-Neiges and for the women of the
borough.
The team has experienced departures and arrivals of new workers and interns. We
have been the guardians of our living environment so that the health situation does
not prevent us from being available to our members, volunteers and all the women.
We have been very present in our neighbourhood to mobilize the community,
especially in the fight against domestic violence that has caused many victims,
including two women from the borough.
Despite the delay imposed by the pandemic, we hope to celebrate the center's 25
years of existence. This is an opportunity to highlight the transitions towards which we
are projecting ourselves thanks to the orientations of the finalized strategic plan. A
renewed image in our new colours and our logo are the symbols of this movement
that strives to listen to the women of the neighbourhood in all their diversity.
For the coming year, we hope to strike a balance to foster the center's warm living
environment in a space where self-care prevails, in mutual aid and in solidarity.

Workers
Patrizia Vinci, Anahi Zaldivar Silva, Lorena Lombardi,
Anne Richard-Webb, Amira Benshali, Jasmine Sarzo Alfaro
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Our mission
Femmes du monde à Côte-des-Neiges was founded in 1996
by women living and working in Côte-des-Neiges Notre-Dame deGrâce.
The centre is an inclusive place for all women, regardless of their
age, civil status, ethnic origin, immigration status, religion or sexual
orientation.

A warm place to
break women’s
isolation

A PLACE OF
BELONGING AND
INTEGRATION
A collective vision
to improve women’s
living conditions

An intersectional
feminist approach
where women are at
the center of their
choices
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WHO WE ARE
THE BOARD OF DIRECTORS
President

Lila Celina Letona

Secretary

Marie Plamondon

Administrator
Administrator
Administrator
Administrator
Administrator
Administrator
Workers' Representative

Arielle Laurion
Barbara Robins
Cintia Soares
Karen Grislis
Jocelyne Patole
Lani Trilène
Patrizia Vinci

THE TEAM
Coordinator
Community Organizer
Community Organizer
since January 2022
Community Organizer
contract worker
Administrative Assistant
contract worker
Project and Communications
Manager
contract worker
Community Organizer
intern and contract worker

Patrizia Vinci
Anahi Zaldivar Silva
Amira Benshali
Lorena Lombardi
Anne Richard-Webb
Jasmine Sarzo Alfaro

Charlie Charpentier

Members
Most of the women who come to the centre are from the borough of Côte-desNeiges Notre-Dame-de-Grâce, although several other boroughs are represented.
A membership card is not required to have access to the centre’s services and
activities.
Some women are uncomfortable with filling out forms and providing personal
contact information. We do not want to put pressure on participants;
membership must be considered symbolic support for our centre and its mission.
Nonetheless, being a member enables closer ties to the organization and its
democratic life. Not all members are comfortable with the forms we ask them to
fill out for statistical purposes. Consequently, here is a portrait of the women
based on the 212 forms that were completed:

212 membres
18% less than 1 year and 40% more than 5 years

55 different countries 38 different languages
74% of members were born outside of Canada

57% have a university diploma
2% never attended school

50% are retired
10% receive social assistance and 10% work part-time

19% are the heads of single-parent families
45% do not have children

32% live alone
55% earn less than 25 000$/year
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HIGHLIGHTS
Here are the main challenges and issues for the year 2021-2022.

DAY CENTER AND MENTAL HEALTH
We have doubled our efforts to monitor sanitary measures and keep the centre
open. Constraints have made it more difficult to keep our day center alive.
Nevertheless, the needs have become even greater: breaking isolation, preventing
or intervening in mental health.

CHANGES
The adaptation effort has been major this year as well. Activities have often been
reorganized, the hybrid online and in-person formula has been preferred to allow
all women to have access to them. The team also experienced the departure of a
colleague and the process of hiring a new worker. We have finalized the changes
of financial institution as well as the transfer of our computer data to the cloud.

STRATEGIC PLANNING
This was the last year of strategic planning, a process that built a vision for the
future for the coming years with the collaboration of several members and
partners. Several work projects have already begun. This is a great result and
great challenges ahead.

A COMMON STRENGTH IN CONSULTATION
We have consolidated several collaborations and developed others. The social
change on which our actions are projected can only be achieved by bringing
together the strengths of the various community and institutional partners. You
will see in this report the different fields in which we have assumed our unifying
leadership, particularly in women's health and well-being and violence against
women.
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OVERVIEW OF THE YEAR

1286

703

1437

950

telephone and
support calls

visits

emails

volunteer hours

167

461

8450

272

activities

people
participated in
the activities

programs and
promotion sent
out

meeting hours

'' My participation at the center helped me
expand my friendship circle and the
workshops made me realize the importance
of knowing myself. ''
A participant
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SERVICES
Priorities

Rethink used strategies with the aim of breaking
women's social isolation
Continue our actions on legal information

As an essential service, our center is open to anyone who identifies as a
woman, regardless of her status, whether it's immigration status or vaccination
status. Because of the pandemic, we had to introduce appointment
scheduling for the spring and summer session. From autumn 2021, we were
able to double the number of people we could accept on our premises and thus
return to the drop-in service. Compared to last year, since the centre was
open all year round, the workers stopped direct calls to women that were
made with a weekly consistency.
Contacts by email or through the Facebook page have continued to increase,
which adds a different management in the necessary follow-ups. It must be
remembered that all workers must intervene in both French and English, in
order to facilitate communication with women who often have different
mother tongues.

General
objectives

1286
CALLS

1437
EMAILS

703
VISITS

Provide a living environment to break isolation
Having a global approach where the woman is at
the center of her choices

MAIN ISSUES
Isolation : 268 interventions
Employment : 129 interventions
Legal information : 125 interventions
Housing : 118 interventions
Mental health : 114 interventions
Poverty : 110 interventions
Immigration : 105 interventions
Divorce/Child custody :78 interventions
Domestic violence : 70 interventions
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Drop-in day center
The main reason women call or come is to break their isolation. Difficulties in
the job market or getting legal advice. The housing crisis in Montreal has
specifically affected women and we see this in the concerns of our
participants. The ongoing pandemic has also increased the number of women
seeking mental health resources. Immigration and integration issues are also
common. Applications for divorce, separation and custody of children have
increased compared to last year.
Requests for domestic violence assistance are dealt with in a separate section.
We are keeping up with the increase in demand for technological aid.
Keeping in mind that 30% of our members do not have internet at home, we
observe that even when women have access to it or have access to the tools,
they often do not have the skills to use them safely.

'' For me, the Center represents mental health, social health
and even physical health.'' A participant

Legal information clinics
This service is offered twice a month by phone. We must thank our two
volunteer lawyers for their contribution to the centre. For most women who
consult, this appointment is a first meeting with a lawyer and an opportunity to
understand their rights in Quebec. Women are often referred to us by CLSCs,
other community groups or shelters.

21

54

LEGAL CLINICS

CALLS

TYPES OF
REQUESTS

In general, no clinics are offered during the summer, but due to the increased
demand, we added one in July 2021.

Family Law

Immigration Law

Separation, Divorce,
Child Custody and
Domestic Violence

Sponsorship, Immigration
Status, Immigration
Procedure
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Support and Action Group on
Domestic Violence
Self-help group meetings are for women who are or have been in difficult
relationships. Women do not need to identify as victims of domestic violence to
participate, and they do not need to register for all meetings. This flexibility of
having an open group allows women to come when they can or when the topic
of discussion interests them. Meetings are held every two weeks and the group
is bilingual to facilitate communication. This year, we prioritized face-to-face
meetings and were able to offer a total of 12 face-to-face meetings with 39
participations. This self-help group has regained some of its normality and had
more participants than last year.
Participants appreciate this safe space to work on their healing process
collectively while respecting their pace and choices. Some of them have
support from governmental institutional environment but come to the self-help
group as a complementary support to their individual follow-ups.

"I really liked the self-help group. It allowed me to better
understand aspects of my current and past situation. Also, to tell
myself that I am not alone. I leave very happy and determined to
heal from my wounds and move forward."
- A participant

An afternoon for me
This group began as a way to cope with the increase in mental health issues
due to the lockdown. Mainly based on mindfulness, 6 discussions focused on
ways to manage stress. It has also become a way to encourage women to
leave their homes and return to the centre in person.
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Free distribution service
of menstrual products
The collaboration with Monthly Dignity allowed us to provide free menstrual
products to 57 different women. We also provided products to the
neighbourhood daytime warming center. This service makes it possible to
overcome a primary need of women that is still unrecognized. It allows us to
raise awareness about women's menstrual needs and reusable and ecological
products.

Supporting the digital divide
As already mentioned, the need for internet connection and adequate
equipment is accentuated, since more and more services are organized online.
We have therefore opened a support service for women at the drop-in.
Around 20 different women came for technical assistance that includes the
use of cell phones, computers or tablets. Several tablets are also available to
meet their needs.

Mobility support
The often precarious financial conditions of women have led us to continue to
offer bus tickets for those who come to the center. This is a fairly important
accessibility issue, because for many women, the cost of the ticket is a barrier
to their participation in activities or access to services.

Femenino coffee buying group
« Pour moi le centre représente la santé mentale, la santé

Thanks to the withdrawal of certain sanitary measures, we were able to serve
sociale et même la santé physique » Une participante
coffee again. We continue to support Café Femenino, a women-led cooperative
in Peru through a new distributor, Café Celeste. After a pandemic break, we
restarted the buying group in early winter 2022 with the participation of 1
group and 10 members.
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Drop-in daycare service

Thanks to regular funding from the Ministère de la Famille du Québec, we can
offer a free drop-in daycare service to mothers, with a dedicated educator.
The collaboration with Baobab Familial allows us to use specific premises as well
as to collaborate with other educators. The service was open all year round,
but several periods were impacted by health measures that sometimes
restricted the number of eligible children. It remains important to be able to
allow women with young children to participate in our activities and break their
isolation. It also gives access to an educational space for children. This year, we
were able to offer the service on site to 25 different mothers.
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ACTIVITIES
Priorities

Continue our legal information actions

Group activities are essential at the centre to enable women to break their
isolation, build self-esteem and learn collectively. Once again, the organization
of activities was difficult because of the changing sanitary measures. The year
is mostly marked by hybrid activities, as we had to deal with face-to-face
and online meetings at the same time.
We had a level of participation that did not return to the normality of previous
years to the pandemic. Nevertheless, the turnout was higher than the year
2020-2021. Hybrid activities have reached more women, but this way of
operating makes group management more cumbersome and creates a barrier
between women in the room and those who are online. While they are grateful
to be able to continue discussing different topics, they look forward to
returning to more intimate and warm encounters exclusively in person.
The discussions, very popular and anchored in our living environment, made a
small comeback: we had 6 of them throughout the year. These discussions
touched on different topics. The objective is always to offer participants
exchanges on current topics, but also on topics that affect well-being and
personal empowerment. A great success of the year for the team was to offer
almost all these talks in person!

General
objectives

Make learnings that support individual and
collective choices and solutions
Strengthen self-esteem, the ability to assert
oneself and express one's needs.
Be an actor of her journey and develop her
autonomy.
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SUMMER ACTIVITIES
CHIT-CHAT AT
THE PARK

5
6
4

TALKS

1120
PARTICIPATIONS

Chit-chat at the park
''Coffee get-togethers'' have been very popular throughout the past year, so we
renewed this experience outside. This is how the Chats in the park were born. We
organized 4 meetings at the park, one of which was cancelled because of the rain.
They always take place in a single language, French and English alternately, in order
to allow a fluid exchange between the participants.
The women greatly appreciated these informal but safe exchange spaces to talk
about their realities, experiences and current issues that affect them. The chats
were an important get-together for those who were not yet comfortable
returning to our living environment as a group.

"I really enjoyed the meetings at the park. It's nice to enjoy
summer outdoors by meeting new people! » A participant

Summer activities
It was another summer with health instructions. Despite this, we offered women
several outdoor activities.
We had a picnic at Beaver Lake, a must-see in the summer. Another classic that has
made a comeback is our annual outing to the Montreal Museum of Fine Arts.
Participants were able to meet Indigenous cultures through exhibitions by Caroline
Monnet and Riopelle. Some workshops at the park have been very popular: dancing,
singing and yoga. Finally, we ended the summer season with a visit to the Botanical
Garden. Despite a hot day, the women enjoyed this outing a lot and the entire work
team was able to attend to celebrate the summer one last time all together!
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The center also participated in the special activity CDN en fête! organized by
the CDC of Côte-des-Neige. An outdoor activity to allow families and residents
of the neighbourhood to get together after a long year of events cancelled or
postponed online.
Throughout the summer, we had a great participation. Some groups, such as
the Centre des ainés de Côte-des-Neiges, have joined a few activities. Summer is
always a time of lightness much appreciated in the center, but it becomes even
more important for women when we resume a little normality after another
year in pandemic. We can conclude that the summer activities were a success!

OUTING AT THE BOTANICAL
GARDEN

OUTING AT THE MUSEUM
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THE WORKSHOPS
We offer workshops to our participants to help them deepen their knowledge
on a variety of topics. Most of them take place in series throughout the season.

Cybersecurity
Relaxation

6

10

French workshops

40
13

7

WORKSHOPS

4

Legal clinics

194

English workshops

PARTICIPATIONS

Conversation Workshops
Conversation workshops have always been popular for women who need to
practice English or French. We continued online during Spring with our intern
leading the conversation workshops in English and a volunteer leading the
French conversation workshops. They had 7 sessions in each language. For the
Fall session, we returned to a model in person, with another intern who was able
to facilitate 6 meetings in French. Unfortunately, we did not find a volunteer
who felt comfortable facilitating the English workshop in person.

Legal Information Clinics
For several years, we have been working in partnership with the Pro-Bono
department of the Université de Montréal for the realization of these
workshops. This year, first- and second-year law students and a supervising
lawyer organized and facilitated two online workshops. For each of these
workshops, they created a PowerPoint presentation and an informative leaflet
to give to the participants. One workshop was on family law and the other on
immigration law. It was a first for these students who had the opportunity to
put their learning into practice. For women, it is very important to have access
to this information that equips them in fairly frequent issues.
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Workshop on the Will
Organized in collaboration with the CDC Côte-des-Neiges and in response to
the request identified by the stakeholders in the field, this workshop was a real
success of participation. One of the volunteer lawyers of the centre’s legal
clinic acted as a resource person. The women greatly appreciated receiving
information about the will and asked many questions. This workshop also
increased the visibility of our legal clinic.

Workshop on Labour Law
With the collaboration of the team of the Legal Information Clinic of McGill
University, a workshop on the rights and duties of the employee and the
employer was organized. Participants were able to learn about their labour
market rights, what to do in the event of illness or injury, how to file a complaint
and what the pandemic has brought as a change.

Relaxation workshops
Ten online relaxation workshops were offered throughout the year to the
participants. This gave them the opportunity to take a moment in the comfort
of their living room. These workshops use mindfulness techniques to promote
body awareness. The stress management tools provided are convenient and
easy to follow. Women greatly appreciate the variety between stretching,
laughing, and listening to a live guided meditation.

Women's digital issues
These workshops were designed to discuss the responsible use of new
technologies and how our actions in cyberspace shape our digital identityand
leadto real consequences in our lives. Three sessions in each language were
given online throughout the summer. We believe that zoom's good weather and
fatigue explain the low turnout. Topics covered cyberbullying, understanding
privacy and online privacy, and introducing tips on how to master your own
cybersecurity.
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SPECIAL ACTIVITES
MEETINGS

La voix des
images
Tons

1

2

20

JNCF

2

Women and Poetry

Exhibition and podcast The Voice of Images
This exhibition was the final deployment of a
project initiated last year as an interventionresearch project led by a social work student
from the Université du Québec à Montréal
(UQAM). The group co-construction work of
the art exhibition was a tool of intervention in
order to break the social isolation.
The support of the Maison de la culture de
Côte-des-Neiges has been fundamental to
allowing this public visibility of women's work.

EXPOSITION

The exposure was even extended for a few more weeks. A good media visibility
was given, both in social media, and in the more traditional media with
interviews on CBC Radio-Canada, student radio and newspaper articles. A
podcast recorded by the women was published and broadcast to announce
the event.

''In action!'' Project and the film ''Tones''
Nous avons soutenu ce projet de vidéo participative « Et, action », porté par
l’équipe de création Productions FilmsNous. Ce projet consiste dans la création
d’un documentaire à partir d’ateliers en production audiovisuelle animés auprès
de la communauté du quartier Côte-des-Neiges.
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More than twenty meetings occupied 8
women. Although not all women completed the
process, they were able to learn all the steps
of creating a film, right down to its
presentation and discussion in front of an
audience. Once again, we must thank the
Maison de la culture de Côte-des-Neiges and
the entire team for their support.

FILM TONS

Women and Poetry
In the fall, we held two meetings, respectively with poets Emné Nasseredine
and Blossom Thom. One published his first collection of poems, La danse du
figuier, and the other his collection, "#Hashtagrelief". It was an opportunity to
make these young writers known and discuss the issues they address, such as
uprooting, immigration, memory, racism. This meeting also helped to demystify
poetry and writing for the women present.

"Thank you for this meeting and to the writer who really gave me a
lot of confidence. I have always wanted to express myself in words
and now I know that I too have this right to write. What I do is worth
something. '' A participant

National day of Women's Centers in Quebec
We marked this annual day by discussing body diversity. The meeting allowed
women to share around stereotypes, grossophobia and the representation of
women in the media and in society. An awareness campaign via social media,
organized by our group accompanied this day.
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PROJECTS
Priorities

Continue our actions against
domestic violence

Domestic violence: A shared solution
In December 2021, we completed the implementation of the first year of
Domestic Violence: A Shared Solution. This project funded by the Secrétariat de
la condition fémininehas the particularity of overlapping between two regular
years of activities. Therefore, we are going to introduce you to the end of year
1 and the beginning of year 2. In order to directly reach not only women, but
also men and young people in our district, this project is also being done in
partnership with one of the neighbourhood's family organizations, Baobab
familial.

3

TRAININGS

3

WORKSHOPS
for women

Consolidation of
men's recruitment
strategy

The first year focused on the impacts of the migration process: what has
changed in the individual and in their relationships and how to cultivate healthy
relationships while keeping our identity and cultural differences.
Three training and support meetings with the Alliance des maisons
d'hébergement de 2e étape pour femmes et enfants victimes de violence conjugale
supported the work teams. We are very grateful for the exceptional
accompaniment of this resource which is always available to support us in the
evolution of our reflection.
Between May and September, 2 workshops for women addressed the realities
of immigrant women and couple issues, with the presence of 22 women. These
workshops explored the challenges of immigration and the impact it can have
on the couple. An awareness-raising component on the differences between
tension and violence has been integrated into this sharing activity. A moment of
sharing on existing resources to help victims of domestic violence concluded
the meeting. In March we had the start of the Year 2 workshops for women,
focusing more on non-violent communication and stereotypes.
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The workshop on non-violent communication was conducted in a hybrid
manner and 14 women participated. During this activity, we received a SORIF
resource person who facilitated the meeting and presented their services to
women.
As for the strategy of recruiting men, the Baobab familial has faced several
difficulties that have intensified with the pandemic. However, in the summer of
2021, the working group of male stakeholders was consolidated and a new
group for men who attend the family organization was also created. The
presence of this group allows our project to rely on a group dynamic under
construction, to validate with dads their interests and difficulties and to better
prepare the activities to come.
The rest of the activities of year 2 and the progress of the activities will be
presented to you in our next annual report.

"It's important to be informed, to equip ourselves and to campaign
for women's conditions to change. There are resources, but we
know that they are not sufficient, that the law is not fair to women.
It has to change " - A participant

Immigrant Women and Leadership
We are in the second year of this three-year project funded through the
Administrative Agreement on the Management of the Fonds québécois
d'initiatives sociales as part of the alliances for solidarity between the Ministère
du Travail, de l'Emploi et de la Solidarité sociale and the City of Montreal. This
project aims to equip women with an immigrant background to enter the
labour market. Activities aim to build self-esteem and confidence, expand
employment opportunities by expanding knowledge of research tools, and
provide opportunities to put learning into practice.

51

Different
participants

5

MEETINGS

7
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MEETINGS
with women
leaders

This year, the activities allowed the discovery of non-traditional trades, the use
of different online job search platforms and the functioning of social media in
the job search. A specific workshop on entrepreneurship has started for next
year, i.e. a training on project set-up and its implementation in order to
organise a fair of women leaders for the winter of 2023.
There were five activities that took place virtually and reached a total of 51
different women. At the beginning of the year, recruitment was done through
group meetings that ended up becoming a support and accompaniment for
the participants. These meetings made it possible to take into account
specific needs such as a better understanding of one’s rights at work, in
particular the issues of harassment or racism.
.
As stated by the participants, these activities not only aroused real interest,
but they allowed women to explore avenues they would not have thought of or
dared because of traditions and/or cultural and family norms. The discussion
opened on gendered jobs in countries of origin. The impact of the pandemic has
also been felt on the need not only for job search, but for new horizons, better
paid or more satisfying jobs.
Among the challenges in the deployment of the project, we must obviously
mention the difficulty of managing activities between face-to-face and Zoom,
the management of attendance, because online promotion gives a lot of
visibility and registrations, but requires a lot of follow-up, sometimes without
concrete results.
We must thank the partners for their commitment and adaptability: Action
Travail des femmes, the Alliance pour l'accueil et l'intégration des immigrants
(ALAC), the Carrefour jeunesse emploi de Côte-des-Neiges, the Groupe d'aide sur le
harassment en milieu de travail (GAIHST), the YWCA Montreal.

'' It's really helpful to be able to follow the explanations and at the
same time build your LinkedIn profile. It reassured me a lot! ''
- A participant
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Allied neighbourhoods on violence against women
In September 2021, we started a new awareness-raising project on violence
against women. This project was born from a joint reflection between the
center and the workers of the borough of the social development sector.
Following the wave of femicide in 2020, the need to create or strengthen the
safety net for women and children has become paramount. Quartiers alliés
contre les violence faite aux femmes aims to raise awareness and equip
neighbourhood stakeholders, city employees and all citizens of the borough
in order to be true allies in the face of this violence.

MEETINGS
from the
Organizing
committee

6 4

TRAINING
WORKSHOPS

2

CONFERENCES
Engagés contre les
violences

135
PARTICIPATIONS

THE PROJECT IS DIVIDED INTO
TWO MAIN COMPONENTS:
Creation of an awareness campaign that aims to give visibility to the issue
and highlight existing aid resources.

Training and awareness of community workers and front-line employees in
the borough.
In the awareness component, an organizing committee was formed with the
stakeholders and women of the borough. This committee is composed of SIARI,
the CDC of Côte-des-Neiges, the CJE of Côte-des-Neiges, Women on the Rise,
ALAC and the borough met 6 times from October 2021 to March 2021 to
create an awareness campaign on unhealthy relationships and lesser-known
forms of domestic violence. The campaign will be composed of 3 main visuals
to illustrate 3 types of violence: technological violence, psychological violence,
economic violence. We'll give you more details about the campaign and its
rollout in the next annual report.
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In the training component, we had a week-long conference for community
stakeholders and borough employees, 4 specialized contacts were invited and
we had 87 participations. The Alliance des maisons d'hébergement de 2e étape
pour femmes et enfants victimes de violence conjugale, the Women's and Children's
Shelter Assistance to Women, SORIF and Prévention CDN NDG. This activity was
highly appreciated by the public, both for the quality of the information
offered by the speakers and for the space for cross-sectoral exchange of
practices on the issues of violence against women.
In the winter, 2 training workshops on the basic principles of violence were
offered to all community workers and employees in the borough. In total, the
workshops had 47 participations. The objective was to equip participants on
the myths and realities around domestic violence as well as the gendered and
systemic issue of this violence. A willingness to think collectively about possible
solutions and bring about change was identified by several participants and we
will continue this reflection in Workshop 2: how to be a better ally.

"The training is timely so that we can detect signs of distress,
maintain contact with potential victims, take time to listen and
guide women. Not only am I better equipped to talk about it, but
also to direct them to the appropriate resources " A participant
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COLLECTIVE ACTIONS
Rethink the collective actions with the
women
Continue our actions on violence against
women

Priorities

The last year is once again a year full of demands and struggles. The
pandemic situation reveals the very real repercussions of the reorganization
and underfunding of recent years: lack of funding for community organizations,
lack of action on femicide and violence against women, housing crisis, lack of
initiative in mental health and more...
We have seen a new wave of solidarity and social justice demands from
partners and our members. The support letters have multiplied and we have
doubled the number of rallies we have participated in since last year, always
accompanied by mobilized members. Thank you to all those who struggle with
us, from near or far.
In what follows, we will see the major issues on which we have mobilized and
given our support such as affordable housing, homelessness and the fight
against poverty, racism, discrimination and the fight for the rights of
immigrants and the issue of violence against women.

Defend and promote the rights and
interests of women in a social change
perspective

General
objectives

26

SUPPORTS

4

PETITIONS

8

Protest rally
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55
PARTICIPATIONS

Autonomous community actions
The Engage for The Community campaign was launched in 2016 and brought
together more than 4,000 community groups across the province of Quebec,
including our centre. The goal is to gain real recognition of the work of
community groups by securing mission funding that allows for sustainable
functioning. The campaign also calls for massive reinvestment in public services
and social programs. This campaign is in line with the CA$$$H campaign of the
Table des regroupements provinciaux d’organismes communautaires et bénévoles
and Voluntary Organizations. We also participated in the latter, notably through
an online photo campaign.
This year, these campaigns were all the more
relevant given the contribution of community
organizations in the management of the pandemic
crisis. Community groups have continued to play
this essential role as a pillar in supporting the
vulnerable populations they serve. Beyond the
thanks from the government, we want real
recognition of the work we do! This year we got
involved through large-scale events and actions,
but also through solidarity support with other
organizations such as the Afghan Women's Centre
in Montreal.

RALLY

Launch of the Platform of Demands developed by Montreal community
groups, entitled "Our city, our rights!"
FRACA event for community funding
Photo campaign on Facebook with the #Haussezlefinancement
Statement of support from the OCASSS funded to the PSOC global
mission, Coalition of Regional Tables of Community Organizations. (National
support campaign to demand the signing of a new negotiated agreement
BEFORE the application of the new PSOC management framework)
Support to the Afghan Women's Centre of Montreal with the Community
Organizations Support Program – PSOC
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Support for popular education centres (CEP) The six in Montreal are on the
brink of collapse. Without the help of the Quebec government, the centres
are threatened with closing their doors as of July 2022.
Launch of the Platform of Demands developed by Montreal community
groups, entitled "Our city, our rights!", FRACA Montréal, September 29, 2021
Support for the Afghan Women's Centre of Montreal's application to the
Canadian Women's Foundation
Support for the Afghan Women's Centre of Montreal's request to Montréal
Inclusif

World March of Women

WORLD MARCH OF WOMEN

The World March of Women (WMW) addresses
issues of violence against women, the fight
against poverty, racialized migrant women,
Indigenous women and climate justice. With the
events surrounding the MMF postponed to this
year, we were able to participate in the big
march in Montreal in October. We even
organized, a week before, a preparatory activity
for our members. The next MMF will take place in
2025. For the moment we remain at the end of
the demands of the Coordination du Québec of the
MMF, which regularly publishes statements.

Housing and homelessness /
Fight against poverty and exclusion
The housing crisis is certainly one of the inequalities revealed and exacerbated
by the pandemic. Vulnerable populations have been the most affected. This
includes people who are homeless or at risk of homelessness, women and
children fleeing domestic violence, and people with low incomes. The issue of
affordable housing is therefore very important at the centre.

30 | ANNUAL REPORT 2021-2022

Our members have always been very mobilized,
particularly around the Hippodrome Blue Bonnets project, to demand a conversion of the
43 hectares of land into 2500 social housing units.
The working team has followed developments on
this issue very closely.

We must highlight a victory of our mobilization for
years: finally the consideration of the GBA+ has
been included in part of the process of this project!

PROTEST FOR TENANTS'
RIGHTS

In this context, we collaborated with the architectural firm Rayside-Labossière for
a consultation of the women of the neighbourhood in the planning of public spaces
and a vox pop to know the habits of women.
This year, the centre has supported several other initiatives to combat poverty and
social exclusion.
Support for RCLALQ's campaign "Justice for tenants: Let's reform the Régie du
logement", Regroupement des comités logement et associations de locataires
du Québec
Support campaign "Rents are exploding, a control is necessary!" CNCAL
Demonstrations for rent control and a rent register, P.O.P.I.R - Housing
Committee, 27 April 2021
Letter of support for the request of L'R des centres de femmes du Québec for a
request to introduce a more progressive taxation to fight against social
inequalities as of the 2022 provincial budget of the Minister of Finance.
Letter of Support to the Projet Genesis to Compensate Low-Income
Beneficiaries for the Loss of Their GIS Benefits by Individuals Who Received the
CERB and Other Pandemic Benefits
Letter of support for TROVEP's request to maintain cash payment in all STM
facilities with its Board of Directors

Federal and municipal elections
In view of last year's federal and municipal elections, we felt it was important to
equip our members with the issues discussed in the political sphere. We held two
pre-voting workshops that empowered our members to speak out on issues that
directly affect them and make an informed choice. Enabling women to acquire this
literacy by giving them concrete tools to navigate this period is essential to the
sense of belonging.
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Black History Month
To mark Black History Month, we decided to highlight Black women in Quebec
who are little known or celebrated in the social media space. We wanted to
share their exploits and their important contribution to Quebec society in the
form of vignettes on our social networks. Among them are scientists, artists,
athletes, activists and more. You can always access these thumbnails on our
Facebook page.

Meetings for missing and murdered
indigenous women and girls (MMIW)
Always in solidarity with Indigenous communities, we held meetings for missing
and murdered Indigenous women and girls. One on October 13 during the
National Day for Truth and Reconciliation and the other on February 14 , the
annual day of remembrance of missing and murdered Indigenous women in
Canada. We had the honour of receiving Tealey Ka'senni:saks last fall who
gave us a poignant testimony. In the winter, we discussed together how to
show our solidarity and start a discussion on the systemic side of the
problem.
Support for Joyce's Principle, Manawan Atikamekw Council and The Council
of the Atikamekw Nation
Other support related to solidarity and against discrimination:
Essential: let's protect the rights of migrants. (Amnesty International)
Solidarity with Afghan girls. (Petition initiated by citizens: Zarqa Yaftali, Malala
Yousafzai, Shaharzad Akbar)
Letter "Bill 96 on the French language: essential public services must be
exempted", Fédération des femmes du Québec
Support for the letter sent to Minister Guilbault for financial support for the
families of those who died during police interventions, Ligue des droits et liberté
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Withdrawal of certain articles from Bill 2, An Act to reform family law as
regards filiation and to amend the Civil Code as regards personality rights
and civil status
Support for the declaration "We must end the state of emergency in
Quebec", Ligue des droits et libertés
Letter of support from Breast Cancer Action: Enough is enough: We poison
the Earth and ourselves with toxic substances. The time for reform has
arrived. | Quebec Breast Cancer Action (acsqc.ca)
We have also supported projects that reconcile art and social issues:
Support to the Canada Council for the Arts for The project of Ms. Andrea
Castro for the production of her documentary work "Tons"
Letter of support to the SARPAD Volunteer Centre for the
intergenerational project "Breaking the isolation of our seniors through art"
Letter of support to the SARPAD Volunteer Centre for the
intergenerational project "Numérique, Nouvelle Terre des Ainé.es"

''All these injustices against women amaze me... And Indigenous
women live even more! I can't figure out why.'' - A participant

Violence against women
The fight against violence against women is an essential issue at the centre.
This year this issue has taken up a lot of space in our activities and actions
since we have experienced a significant wave of femicides following several
lockdowns and closures of public spaces since the beginning of the pandemic.
In reaction to all this violence, we are talking at this time of 8 femicides in the
space of 8 weeks, the feminist groups that accompany the victims have
organized a great citizen mobilisation, #NotOneMore! , Friday, April 2.
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A worker at the centre was a spokesperson for
our group with 3 other spokespersons who
represented the Alliance des maisons
d'hébergement de 2e étape, the Fédération des
maisons d'hébergement pour femmes and the
Regroupement des maisons pour femmes
victimes de violence conjugale. Thousands of
people took to the streets to join our voices, the
workers of the center and members also
participated in this mobilization.

PROTEST
#NOTONEMORE!

During the summer, the situation worsened, we were only halfway through the
year and we have already exceeded the annual average of 12 femicides per
year. Once again, we reacted as a group to this by publishing an open letter
Combating domestic violence: it is everyone's business. This letter was published in
the Journal de Montréal and also in the Journal Métro. This letter is basically an
initiative of the support and action group that began to write testimonials and
requests to the various components of the company, subsequently, the
workers and the board of directors added to the letter.

Day of awareness and action on violence against women
December 6 is the day of action and commemoration because of the attack at
the Polytechnic that cost the lives of 14 women engineers by the simple fact of
being women in a traditionally male environment. To talk about this event with
our participants, survivor Nathalie Provost came to host a talk on gun control
and violence against women. Journalists from Urbania and the newspaper
Métro CDN participated in the meeting. Articles have been written to describe
the experience of the talk and exchanges.
The annual vigil held instead of December 6 has been postponed online due to
weather conditions. The centre broadcast this vigil in our premises and the
women were invited to come and watch the vigil with us.
The conference Engagées contre les violences as part of the Quartiers alliés
contre les violences faites aux femmes (Neighbourhood Allies Against Violence
Towards Women) project was also held during the 12 days of action. This week
was intended to raise awareness among community stakeholders and
employees of the borough. You can find more information about this activity in
the activities section.
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DEMOCRATIC LIFE
Finalize the Strategic Planning
Celebrate the center's 25th anniversary

Priorities

Community democratic life at the center consists of moments when the
participants have a role to play and invest their time with us. Volunteers play an
important role at the centre, both as an individual learning experience and as a
collective contribution. This year, we adopted a volunteer policy to better
clarify those roles and responsibilities.
Once again, the Board of Directors and the Annual General Meeting waived
membership fees this year. Given that membership costs only $2, it seemed
excessive to require members to come to our offices to pay such a small
amount.
Our centre could not function without the commitment of our community. The
board alone worked 239 hours! Our warmest thanks to both the volunteer
lawyers who work for our legal clinic and the lawyers and law students who
invested their time to facilitate our legal workshops. Together, they gave 124
hours of their time for free to our participants!

47
Different
volunteers

950 h
Given by the
volunteers

5

ACTIVITIES 2021-2022
Yearly evaluation
Annual General Assembly
Volunteer Day
End-of-Year party
Workers departure party

105
PARTICIPATIONS
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Volunteer Appreciation Day
For the second year in a row, we celebrated our volunteer appreciation on
Zoom. Twelve women participated in our quiz, a draw and even a karaoke
moment. We chose two songs in French and two in English to lift morale. We
could see some fatigue from being online setting in and we hope it’s the last
year we have this party by video conference.

Other recognition activities
Our Member of Parliament , Mrs. Rachel Bendayan, organized an activity to
recognize the volunteers of the district. Three members of the centre were
invited to a Certificate and Medal Ceremony by the Prime Minister of
Canada to honor their contribution to the community. It was a moment of
great pride and emotion for Meagan Zantigh, Bonnie McPherson and Natina
Toscano.
In addition, congratulations to the latter, who received an honorary certificate
as part of the Government of Quebec's Volunteer Tribute Award.

End-of-Year party
The theme of the end-of-year party was "A little
moment of gathering". It was the first time a real inperson party was held at the center in 2 years. In
order to respect the sanitary measures, while
creating a welcoming atmosphere, we have
effectively used all the available space. Even though
the 37 women present each received a small gift, the
real gift was the choir performance of three women
that created a real festive atmosphere. With the
holiday decor and the beautiful voices of the choir, it
was one of the most intimate and warm end-of-year
celebrations at the center.
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Worker's departure party
In the Fall of 2021, a worker left us to pursue her career in
the health care system. We took advantage of the Halloween
celebration to celebrate her time at the center with a
masked activity and the 20 women present wished her well.
For the participants, it is always an emotional moment to say
goodbye to a person who has been part of the center for
several years. We wish Martine good look in her future
endeavours!

Annual General Assembly
This year, we were ready for a return to an assembly in-person. Unfortunately,
for reasons related to the management of the building in which we reside, we
had to go into hybrid mode by including video-conference at the last minute.
We organized the technical support on site for women who did not have
access to computer tools or a connection. Despite this, the change had an
impact on the expected participation, the presence of the virtual mode
discouraged a dozen women already registered.
Nevertheless, we held our Annual General Meeting with the participation of 35
women. For members, this space for participation in democratic life is always
very important. This is the time to take stock of the activities of the year and
the financial statements of the organization. It is also an opportunity to show
their commitment to the membership of the women's center and the impact on
the lives of women and the community. The elections to the Board of Directors
were the culmination of this vitality of our centre.
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The Board of Directors
Board members were present on a sustained basis for the administration and
support for the team. In order to play their role well, the directors participated
in two trainings: roles and responsibilities of the board and how to write
inclusively.
Throughout the year, the Board followed the strategic planning work and
proceeded to adopt the priorities of our strategic plan, the new volunteer
guide and the hiring of consultants for the implementation of the new visual
identity of the center. Board members are also engaged in committees, such
as the Inclusion Committee and Relook Your Centre.

Retreat with the
team

1

MEETINGS
HR Committee

12
2

1

MEETINGS
Board of Directors
Selection Committee

2

TRAININGS

239 h

of meetings

In this context, the concern for the well-being of the team was one of the
priorities for the board. In particular, there was a retreat with the whole team
and the creation of a human resources committee. The work made it possible
to finalize the adoption of a salary grid. The board also managed the departure
of a worker and the hiring process.
We highlight the importance of this democratic learning space, which is at
the heart of the management of the centre and the commitment of its
members. A big thank you from the whole team!

''I like the experience of being on the board of directors, especially
because it's very positive, you learn a lot and you can participate in
decisions. It's inspiring! '' An administrator
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Strategic Plan
DREAMING
TOGETHER OF
CHANGE

58

Different
women
participants

326,5 h

of meetings

44 Meetings

We are in the final year of the three-year capacity building process, funded by
a grant from The Department for Women and Gender Equality Canada. We
are accompanied by two advisors from Coco – Centre for Community
Organizations.
The objective of this whole process is to project ourselves towards the future
of the center with strategic planning and to strengthen our organizational and
action capacities.
This year, the last priority worked on for our five-year strategic plan was
adopted by the Board of Directors. All action plans have been worked on as
well as internal management documents concerning the team and the Board of
Directors. Members finalized the centre's new Volunteer Guide, which was
adopted by the Board of Directors.

Inclusion Committee
The members of the centre reworked our collective code of conduct within this
committee. The objectives of the Inclusion Committee are to deepen the
reflection on the creation of a safe living environment for young women and
2SLGBTQ+ communities within the centre. This work has received funding from
the Fondation du Grand Montréal's (FGM) Women Action Collective Fund to start
next year.

''Revamp your center'' Committee
We hired La clique – Bureau de communication to write the communication plan
and then Pilon Design to redesign the visual identity, prioritizing the redesign of
our logo and website. This committee met for the preparatory work. Members
also participated in a survey. Work will continue next year to finalize everything
for the Annual General Assembly.
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International Women's Rights Day
NEW LOGO
NEW VISUAL
IDENTITY!
The members of the center, the women
and workers of the neighbourhood were
invited to vote between two logos!
The members of the center, the women of the neighbourhood, the speakers
were invited to vote among two choices of the new logo of the center.
This day was also an opportunity to present a panel around the theme "The
Future is Feminist". A panel of people was invited to present their perceptions
of feminism and the place of young women in feminism in order to feed our
work perspectives. We must highlight the support of the Maison de la Culture de
Côte-des-Neiges, which made the event a success on their premises with 34
participants in the presence of the new mayor of the borough, Ms Gracia
Kasoki Katahwa.
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NETWORKING
In order to have a real impact of change on women's lives and on the
community, we work in a network with community organization, government
and institutional environment. We are committed with the various community
consultation bodies both in our rounding and with the more regional and even
provincial community and feminist bodies.
Here is an overview of the different issues that have mobilized us. It should be
noted that in this section we do not address all the multi-network and
multisectoral mobilization already presented in the "Allied Neighbourhoods"
project and which was a major work of our consultation.

General
objectives

272 h

Working collectively on issues of poverty,
violence and women's health
Have a global vision for Montreal and
neighbourhood women
Adopting a feminist and intersectional approach

103 h
54 meetings

of networking

In the
neighbourhood

169 h
56 meetings
Others

Corporation de développement communautaire de
côte-des-neiges (CDC-CDN)
We have invested our consultation body of community groups in Côte-desNeiges in the organizational assemblies that allow all the partners to act
together on the various development issues of the district. This year, all the
groups were also mobilized around the reflections of the strategic plan. Added
to this is our presence on the Neighbourhood Strategic Planning Monitoring
Committee. A worker was elected to the committee for the establishment of
the Neighbourhood Table. This work particularly mobilized us in the finalization
of the definition of the mission, values and organizational structure.
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In winter, we participated in the mobilization committee to coordinate the
participation of neighbourhood groups in the mobilization of community groups
as part of the FRACA collective actions.

Housing and Homelessness
The work of Table habitation sociale (Social Housing Table) particularly
challenged us in connection with the project of the new Blue BonnetsHippodrome district. The consideration of the GBA+ has finally been adopted as
part of the construction part of this project, with specific resources of the
City assigned for adequate support. We are really delighted with this success
of our actions!
We continued our participation in the Côte-des-Neiges Homelessness Table,
including our support for the Neighbourhood Daytime Warming Center, a
collective project specifically led by Prévention CDN-NDG and which aims to
perpetuate a meeting space for very vulnerable people. We were concerned
about providing a safe environment and intervention for women.

6767 Community Ressource Center (CRC-CDN)
A worker sits as vice-president on the executive council as the tenants'
representative for 6767. The continuation of the pandemic has continued to
bring its share of challenges to ensure this accessible and safe community
space. We are responsible for meeting the tenants and for the link with the
borough officials, both virtual and on site in order to share common issues
related to the public health emergency. This year's work also saw the
consolidation of employee’s assessment, recognition and training practices. We
held an annual general meeting as well as an extraordinary general meeting.

Other partnerships
Last year, we began partnering with Monthly Dignity to provide free
menstrual health supplies to marginalized women. This collaboration continued
allowing us to consolidate our service and our awareness-raising actions.
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A consolidated partnership is now with the Maison de la Culture de Côte-desNeiges. We must warmly thank the whole team for the openness and
availability in the access of this space and the resources to several activities of
the center. It is a mutual work to promote this place of culture and make it
more accessible to the population of the neighbourhood.
We continued to support the Afghan Women's Association of Montreal in
their planning and fundraising efforts. Another group we provide support to is
Women on the Rise, which is working to transform itself into a women's centre.
This group is located in Notre-Dame-de-Grâce, it is very interesting for us to
contribute to the creation of a women's center that will be able to act in a part
of our borough.

MEETINGS OUTSIDE THE
BOROUGH
The Regroupement des centres de
femmes du Québec (L’R)
The R des centres de femmes du Québec is our main umbrella group. It is
composed of 81 women's centres from all regions of the province. The objective
of our grouping is to contribute to the development of the network of women's
centres, to work to improve their living conditions and to allow a representation
of women’s interests. The annual conference and the AGM, which span several
days, were online this year. To enable continuous communication despite the
distance created by the pandemic, L'R has introduced webinars. These meetings
allowed us to develop a global vision of the impacts of the pandemic on women's
centers, to offer support to the centers and to align our practices.
In Montreal, women's centres meet monthly around the Table régionale des
centres de femmes Montréal Métropolitain-Laval. We discuss the issues that
concern our centers or neighbourhoods, mobilizations, our representation at the
CoCo de L'R and the RAFSSS.
This is the second year that we have participated in the Allies Committee of L'R.
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This committee is part of the En'Rayer les violences project which aims to
promote the expertise of women's centres in intervention in violence and to
strengthen intervention practices in order to create safe spaces for all women.
In total we participated in 8 working and follow-up meetings.

Relais-femmes – Board of Directors
Since last year, a worker from the centre has been elected to the board of
directors of this organization, which bridges the gap between academia and
community organizations. We were present at the Annual General Meeting. The
contribution is mutual in the organization's strategic planning process and in
the work for a true inclusion of GBA+ in organizational practices. This year, we
also took part in the Strategic Vision Committee, the Hiring Committee for
the new General Coordinator and the Co-Management Committee.

RIOCM – Regroupement intersectoriel des
organismes communautaires de montréal
This grouping allows us to have a more global vision of the issues of the
community movement, to better share those related to funding and to be
supported for real funding to the mission.
We participated in the consultation work on the new funding framework at the
Mission and at the Annual General Assembly.

CÉRIUM Summer School
Centre d’études et de recherches internationales de l’Université de Montréal

As part of the theme of the conference "Lessons learned from here and
elsewhere from the COVID-19 pandemic: equity and gender issues in public
health", we prepared the presentation of our organization and the specific
work we do in domestic violence. This presentation was made by Ms. Bilkis
Vissandjié, Full Professor of Nursing, as part of a workshop on the impact of the
pandemic on domestic violence. We thank her for her support and commitment
to our centre.
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We are also members of:
Centre de documentation sur l’éducation des adultes et la condition féminine
(CDEACF)
COCo-Centre for community organizations
Conseil d’intervention pour l’accès des femmes au travail (CIAFT)
Librairie féministe L’Éuguélionne
Ligue des droits et des libertés
Regroupement intersectoriel des organismes communautaires de Montréal
(RIOCM)
Réseau d’action des femmes en santé, services sociaux (RAFSSS)
Réseau des lesbiennes du Québec (RLQ)
Réseau québécois d’action pour la santé des femmes (RQASF)
SOS Violence conjugale
Table de concertation des organismes au service des personnes réfugiées et
immigrantes (TCRI)

Partnerships
We also have to thank all the people and ressources that contributed to the
success of our activities. Their expertise and their availability to welcome
and create direct contact with the participants make them valuable
partners for our center.

Action autonomie
Action Travail des femmes
Alexandra Pierre
Alliance des maisons d’hébergement
de 2e étape
Alliance pour l’accueil et l’intégration
des immigrants (ALAC)
Assistance aux femmes
Blossom Thom
Carrefour jeunesse emploi de Côtedes-Neiges
Centre des ainés Côte-des-Neiges
Dina Husseini
Emné Nassereddine

Femmes de tous les horizons
Festival Quartiers Danse
Fiorella Boucher
Groupe d’aide sur le harcèlement au
travail Québec (GAIHST)
Monthly Dignity
Polysesouvient
Prévention CDN-NDG
Rayside-Labossière
SORIF
Tealey Ka'senni:saks Normandin
Vee Langlois
Y des femmes
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Other collaborations
Meeting with the Cummings Centre for Domestic Violence Awareness Needs
General Meetings of the Association des parents de Côte-des-Neiges, Bienvenue
NDG, Club Ami, Prévention CDN-NDG, RAFSSS-Regroupement d'action des femmes
en santé et services sociaux, the Fédération des femmes du Québec and their
Extraordinary General Assembly
Presentation of the preliminary results of research on the impact of Covid in
Côte-des-Neiges from the Université de Montréal
Presentation of the borough's new recognition policy
Meetings with the Aire Ouverte of the CIUSSS-de-l'Ouest-de-l'Île-de-Montréal
Meeting on the recovery of CIUSSS-de-l'Ouest-de-l'Île-de-Montréal communities
Women's Economic Council ACF+ Conference
Meeting with Welcome Hall mission on the services and activities of the center.
Presentation of the new PSOC framework of the Ministère de la Santé et
Services Sociaux
Survey on the presence of women in public spaces, Table des groupes de
femmes de Montréal
Survey on the Gender Equality Action Plan; Survey on the Government's
Strategy to Prevent and Counter Sexual Violence 2016-2021, Secrétariat de la
condition féminine
Survey on the impacts of the pandemic and the various realities of women,
Relais-femmes
Program Impact Survey, Ministère de l'Emploi, du Travail et de la Solidarité sociale

Support for research projects
Development, implementation and evaluation of a guide for identifying
women in the context of domestic violence, early intervention and support
at the Jewish General Hospital of Montreal, Neonatal Intensive Care Unit |
Research on reproductive coercion, Laboratory for Research on
Reproductive Health and Violence, Department of Sexology, UQAM
De facto equality: Application and sustainability of gender-differentiated
analysis with the intersectional perspective (GBA+) at the City of Montreal,
Department of Social Work, Université du Québec à Montréal en Outaouais .
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MANAGEMENT
AND FINANCE
It was another year of adaptation, but also of consolidation of changes already
begun. At the same time, we continued the process of strategic planning (in its
final year) and implementation. Additional funding, including the CanadaQuebec Accord for Women's Shelters and Organizations Helping Victims of
Sexual and Domestic Violence in Quebec to respond to the COVID-19
pandemic, has made it possible to extend the presence of contract workers to
support the permanent team and offer specific services to women. In the
Summer Jobs Canada program, a worker was hired for 12 weeks between
May and August. Two part-time contractors and a social work intern were
present for the fall and winter semesters.
It is important to highlight the workload of the team that has kept the center
always open. The requirements of adapting to changes, meeting the challenges
of keeping a community environment alive in a context of distancing, the
multiple projects to follow, all this has an impact on the accumulated fatigue of
workers.
This year, we also had a departure of a worker who chose to change her
career path. This required a selection committee that took the time to rework
our job offer to better understand the profile of the person we wanted to
recruit. We were very happy with the process and the result. It was a learning
experience in the importance of taking time to achieve set goals
Here is a summary of the main management outlines:
Ongoing management of the public health emergency
Finalize Office 365 cloud management and backup plan
Finalization of the change of financial institution
Finalization of management tools and transfer of knowledge
Preparation and implementation of a succession plan
Implementation of communication plan priorities
Consolidation and development of partnerships with academia for the
inclusion of interns at the centre
Participation in community network meetings for core funding for
community groups
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The laboratories of the team
During the strategic planning, the team was supported by our consultants from
CoCo – Centre for community organizations. These moments of discussion have
become monthly meetings allowing the workers to reflect on their practices.
These are meetings that have a fundamental importance in the transfer of
knowledge within the team, in the sharing of vision and planning. This process
will continue in the coming years in order to aim at the formalization of comanagement and ensure a good succession at the center.

A team in constant training
In a context of team change and
implementation of our strategic plan as well
as meeting the new needs of the community,
training is an essential element.

12

Trainings

108 h

Here are the trainings followed by the team and sometimes the members of the
board of directors for this year:
GBA+ and environment, L'R des centres des femmes du Québec
GBA+, Réseau inter-universitaire québécois and the Institut égalité, inclusion,
diversité
''Culture of Consent'', CDN-NDG Prevention
''Inclusive Writing'', Réseau Avenir Égalité / Club Sexu
''Equal in terms of health?'' Table des groupes des femmes de Montréal
First Aid Intervention Training, VISA-Vie
Provincial training "Domestic violence: knowing, detecting, intervening", CIUSSS du
Centre-Sud-de-l'Île-de-Montréal
''Street harassment'', Centre d'éducation et d'action des femmes, L'R des centres
des femmes du Québec
''Intersectional Feminist Intervention'', L'R des centres des femmes du Québec
''My health, my rights: I believe in it'', CIUSSS du Centre-Ouest-de-l'Île-de-Montréal
''Does my content online belong to me?'', Techno Club
''Our Bodies, Our Environment'', L'R des centres des femmes du Québec
Presentation of the statistical software, L'R des centres des femmes du Québec
Systemic Racism, Table des centres des femmes de Montréal/Laval
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Interns
The centre wants to play a role in supporting young
women in discovering and putting into practice their
professional careers within the community and
feminist environment. This is one of the strategies
identified to prepare the next generation.

7

Stagiaires

722 h

We continued to collaborate with the program of the National Network of Pro
Bono Students of the Université de Montréal. We welcomed three trainees; a new
lawyer was added for supervision. We are coordinating the project, which allows
us to offer two legal workshops on family law and immigration laws. A social
worker intern from the Université de Montréal was working with us for the two
fall and winter semesters. In addition, we welcomed for observation internships,
respectively a woman from the organization Petites mains and SORIF.
We want to thank them all very warmly, they helped to build links with
women, allowed the realization of specific activities and supported the team.

Funding of the center
Others
9 625.00$
Municipal
94 650.00$

TOTAL FUNDING:
456 755.00$
Federal
44 431.00$
Provincial
308 049.00$
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FEDERAL GRANTS
Department for Women and Gender Equality Canada for the strategic
planning and the reinforcement of capacities : 35 650 $
Service Canada, Canada Summer Jobs program, for allowing us to hire a
young woman for 12 weeks: 5 215 $
Federal grants 10% : 3 566 $

PROVINCIAL GRANTS
CIUSSS- Centre intégré universitaire de santé et de services sociaux du
Centre-Sud-de-l'Île-de-Montréal, PSOC-Programme de soutien aux organismes
communautaires autonomes, for the center's mission : 239 118 $
Ministère de la Famille in order to offer a daycare service for mothers attending
the center's activities: 10 138 $
Secrétariat à la condition féminine for the three year project Violence conjugale :
une solution partagée : 30 793 $
Secrétariat à la condition féminine via l’Accord Canada-Québec pour les refuges
pour femmes et les organismes d’aide aux victimes de violences sexuelles et de
violence conjugale au Québec pour répondre à la pandémie COVID-19 : a first grant
of 28 000 $ and a second one until September 2023 of 70 000$

MUNICIPAL GRANTS
Ministère du Travail, de l’Emploi et de la Solidarité sociale (MTESS) et la Ville
de Montréal for the three year project Immigrant Women and Leadership :
10 700 $
Ministère du Travail, de l’Emploi et de la Solidarité sociale (MTESS) et la City
of Montreal for the two year project Quartier alliées contre les violences faites
aux femmes : 61 078 $. We also have a credit of 22 302$
The borough's Mayor : 1000 $
The City of Montreal grants us through a reduction of the rent. It also offers
us the possiblity to use without cost the rooms and supplementary material.
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OTHER FINANCIAL SOURCES

Fondation du Grand Montréal for two years on the project Consolider un
milieu de vie inclusif et sécuritaire : 20 000 $
Conférence religieuse canadienne, section Québec through donations from
the religious communities: 4 500 $
Donations from individuals : 275 $ (1200 $ through material donations)
Management and interest revenues : 1 336$
Activities' revenues: 500 $
Interns : 1 719 $
The participants symbolicaly support the center by becoming members
through an annual 2$ contribution. The General Assembly voted for another
year of free membership as an aknowledgment of the transportation issues
during the pandemic.

Finally, let us highlight the invaluable contribution of volunteers who
contribute to community life. They gave 950 hours to the centre,
which represents 13 537$ at minimum wage. And interns
contributed a total of 10 288$.
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MARKETING

55

4850

3600

8

people during the
Open House Day

programs sent
out

posters sent out

email
newsletter

We see again this year, the impact of the pandemic on how we reach women.
There is a decrease in word-of-mouth referrals of 6%, but a 3% increase in
referrals from community groups and the CLSC. Our poster campaigns
continue to demonstrate some effectiveness with 17% result. The presence of
a more traditional display continues to be relevant for a population that does
not necessarily have an internet connection or an electronic device.

2341 subscribers
Reach 72 530
New ''likes'' 470

171 subscribers

The promotion of the organization and its activities
has developed even more in social media and the
Internet. It's been a pretty active year with the
media. Our website and Facebook page and
LinkedIn are always kept up to date and well active.
We have increased our reach targeting certain
projects or activities with paid ads. Our LinkedIn
page was created at the end of the previous year,
which explains this year's growth.

The email newsletter continued to be a means of information and promotion
PARTICIPATIONS
for our members and other subscribers with a monthly frequency.
More traditional activities, such as our Open-House or participation in kiosks,
have been further restricted due to the pandemic. We participated in the
Virtual Open-House day of the Table famille de Côte-des-Neiges.
A word deserves to be said for the process of change in communications that
was started this year but will be finalized next year. In order to better reflect
the image and communications of the organization in its mission and action
plans, we will soon have a new logo and a new visual identity!
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Other announcements were placed in the following media :
Agenda of the Fédération interprofessionnelle de la santé du Québec, CIUSSS
du Centre-Ouest-de-l'Île-de-Montréal
Agenda de la Fédération de la Santé du Québec
Arrondissement.com
Carnet du policier de la Fédération des policiers et policières des municipalités
du Québec
Line 211
Metro CDN-NDG
Directory of Health and Social Services Resources (RHSN)
Directory of resources of the Table en violence conjugale du Grand Montréal
Directory of resource agencies of the Council on the Status of Women
Facebook page for the 40th anniversary of the Table des groupes des femmes
de Montréal

Our interviews
Presentation of the project "La voix des images", Our Montreal program on
CBC Radio-Canada
"Immigrant women, pandemic and employment" Broadcast L'heure du monde
on Radio-Canada on April 27, 2021
Interview as part of the National Day of Women's Centres in Quebec, Novoo
October 12, 2021
Interview as part of the FRACA campaign for community recognition, MaTV,
February 22, 2022

They talked about us
"Countering femicide" in Métro CDN-NDG of 5 May 2021
"An exhibition that breaks the isolation of women", Metro CDN-NDG of May 19,
2021
Issue Les charlottes CISM 89,3 of May 21, 2021
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"Fighting domestic violence is everyone's business" in TVA Nouvelles of 4 July
2021
"Fighting domestic violence is everyone's business" in the Journal de Montréal
of July 2, 2021
"Fighting domestic violence is everyone's business" in Métro Tribune Libre of
July 6, 2021
"Women of the World will give workshops to municipal employees" in Metro
CDN-NDG of November 29, 2021
"Many promises, very few gestures" in Métro CDN-NDG of December 4, 2021
"Polytechnique 32 years later: the still relevant struggle of a survivor" in
Urbania of 3 December 2021

Our videos
The project "The Voice of Images" was also displayed with the creation of a
video and podcast recounting the experience of the artistic process of women
who testify to their journey and their vision of change.

NOOVO INTERVIEW

OUR MONTREAL INTERVIEW
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FINANCIAL PARTNERS

Thank you to our former mayor Ms Sue Montgomery for her financial support.

THANK YOU FOR
YOUR SUPPORT

The center is member of the R
(Regroupement des centres de femmes
du Québec)

Femmes du monde à Côte-des-Neiges
6767 Chemin Côte-des-Neiges, bureau 597
Montréal, Québec H3S 2T6
514 735-9027
info@femmesdumondecdn.org

